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1 (a) Explaintwo reasons why customers might buy from ES rather than from one of its competitors.
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(b) Consider the advantages and disadvantages of the following two types of business
organisation that Tim could use when his brothers join the business. Which would be the best
type for Tim to choose? Justify your answer.

*  Partnership

*  Private limited company

Partnership: oo
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2 (a) Explain two benefits of ES having a short chain of command.
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(b) Using Appendix 2 and other information, consider the two new products ES could produce.
Which product should Tim choose? Justify your answer using break-even calculations.

o Product A
J Product B
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3 (a) Explain four benefits to a business of using social media as its method of promotion.
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(b) Consider the advantages and disadvantages of ES using on-the-job or off-the-job training for
its new employees. Which method should Tim use? Justify your answer.

ON-the-JOD traiNiNg: ...ooo it e e e e e e e e e e
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4 (a) Explain one way each of the following ES stakeholder groups might find the financial
information in Appendix 3 useful.
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(b) Consider the opportunities and threats of globalisation for ES. Are the threats likely to be
greater than the opportunities for ES? Justify your answer.

OPPOMUNILIES: ...ttt e e e e e e e e et e e e e e e e e e e e st e e e e eeeeeearaaaannnes
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